Lockridge Forest Swim Tennis Meeting Minutes

Monday, February 5, 2024

In attendance: Ana, Clint, Joyce, Sean, Yvonne and Matt

Absent: Christine and Eric

1.

Quick recap of Junior Tennis lessons from the Fall.

a.

C.
d.

Initially attracted 17 kids but fell off as winter set in and the weather got cooler.
Currently only have 3 attending

We should pick it up in the spring, assign the maintenance of the program to a board
member or other club member who’s active in the program.

There was a question of pricing @ $90 per month

As new job descriptions are formed/updated — discuss in March meeting

Clint suggested and most agreed, that if there’s a way to incorporate the tennis schedules,
matches, tournaments, practices etc. into the website calendar. We’d like to make it easier to
schedule events, parties with a holistic view. Clint to talk with Eric about the possibility
somehow combine RMC and LFST.com.

Tennis Court damage or scuff

a.

Another message needs to go out reminder of court rules.
i. Must reserve courts
ii. No unsupervised kids
iii. No pets
iv. Etc.

The board voted to increase membership rates by $25 this year.

a.

b.
C.
d

S$575 New Member

$675 Family

S475 Single

Plan to re-initiate/re-entry fee for 2025 and consider the need to raise another $25 in
2025. Compare language with the language of other clubs when messaging to the
membership.

Events — Through email discussion, the board is going to develop a list of calendared events to
promote for the year and as a ride-along to membership form this spring.

a.
b.

One idea on the table, St. Patrick’s Day event.

Evaluate what has worked well in the past and what should be eliminated, at least for
this year, given resources. ie. Some events have been championed by folks who no
longer are active in the club.



