Lockridge Forest Swim Tennis

Board Meeting May 1, 2023

In attendance: Chet, Christine, Sean, Joyce, Clint, Ken, Kevin and Matt
Speaker trailer is gone.
Last months meeting minutes — approved

Treasury report — The forecast end of year about $35k and includes $5,000 for fireworks allowance in
the budget

*Recovered $2,700 in concessions and fundraising last year

Got Zelle payment options which was very popular. 142 paid members at the end of April and another
11-~155

Print a QR code for ease of use at events

Sean says $100 incentive doesn’t work — raffle for getting dues in by April 15, 50% off for one person.
Suggest we move to a cashless/checkless system — not agreed upon.

Move picnic tables from the Taj down to the yard by the playground

Signed Court-Makers agreement, will begin in June.

Facility maintenance — early July new tennis lights.

New hours for the club — Sun — Thurs. 8:00 — 10:00 and Friday, Saturday 8:00 — 11:00 — Christine needs
to email and FB post — adhering to Gwinnett County noise ordinance.

Speaker trailer is gone
New umbrellas are up and in new bases
Open house on the 21— 1 - 5pm
Kentucky Derby on May 6.
Need to recruit a Social Czar -

Chet will pull our 3 lifeguards together to discuss paperwork so Joyce can go overview the bathrooms
cleaning — Thursday’s from 5 — 7:00 pm.

New video camera’s are installed and signs
Motion lights are not up yet
Bathrooms are pretty much done, look great -

New storage shed has been installed



Time to change the lock code — 5150 - right before the pool opens

Pool pump pipe isn’t working correctly — a film on the top of the water

Sidewalks on hold for now - Pick it up in June

Table real security camera’s for now

Speed limit sign

Motion to approve a free membership who’s yet unnamed — having too many surgeries

Meeting adjourned



