Lockridge Forest Swim & Tennis Club

Meeting Minutes — October 6, 2024

In attendance - Haley, Joyce, Sean, Christine, Yvonne, Clint, Eric, Justin, Becky
Board meetings moved to Sunday — motion approved

Pool — Sweetwater gave us a proposal — 4% increase — will get Sears proposal but Sweetwater will
probably get it. Contract runs January 1 - December 31°'. Matt manages the pump room.

Membership registration efficiencies — Website, Paypal, Venmo, Zelle, which cost more, what
improvements can be made to process?

Furniture inventory — will need to do another repair party. Picnic tables need to be replaced. Need
more small round tables (7). Maybe “At Home” off access rd., 85 - some umbrella’s need to be
replaced. Get a list and see what we can afford.

Restroom repairs — Light in ladies bath and a toilet seat needs repair
Diving board repair — Sean, Clint and guys will find time to work on it. (need an electric chisel)

2025 board, reinitiation/initiation fee? — what are we going to implement in the 2025 season. $1000
—-$1,200 average in neighboring clubs -

Chili cookoff is 10/26 — age 13 and older — next year joint chili/car show

Fall festival — Nov. 9" — email was distributed — met Kendra and Kori doing kids events — hayrides —
no parking at the club for this event. (About 20 minutes of discussion, ideas, charge or not to
charge etc.)

Meeting adjourned 8:10 pm






