Lockridge Forest Swim & Tennis Club

Meeting Minutes — March 2, 2025

In attendance - Sean, Haley, Joyce, Christine, Clint, Justin, Yvonne — not present Matt, Becky, Eric

e Approve February meeting minutes approved.

e Treasury report—bought new tables, furniture, trash cans,

e 8 membership sign ups

e Facility Operations — Need another quote on the pump house and drawings — Clint to get
with Matt

e Work Party — misc. odds and ends — windscreen zip ties, we’ll do ourselves

e Lay and grading of the drive to the taj, $1,000 - Approved

e Club improvements - Taj beautification plan — some plans are on the table, decisions
haven’t been made - electronics have been done, speakers, wiring etc.

e Courts-Some bad cracks — courts 3 & 4 — future conversation - Joyce will talk with Court
Makers

e Membership flyers and street responsibilities distributed

e Events - Shamrock Shindig — needs to get promoted -

e Kendra and Civic — Easter Egg Hunt 4/19 — Kori will work from LFST, Poker on the calendar,
Kentucky Derby - 5/3 @ 2:00 Yvonne working with Rick to organize

e Fourth of July will be on a Friday and it will be a big event — All day event and Fireworks on
that Friday. Clint has $1,000 from a previous Poker tourney in the kitty, need to raise more.

e Allevent dates are on the calendar.

e Haley has taken over reservations.

e Reserve My Courts —app can now limit the number of reservations as we set them.

e Sweetwater — how do we do better — pool robots — commercial version-~$1,500 on the low
end.

e Fountainbleu Twisters offering Swim Team discount for our 2024 membership.

e Bathrooms - not understanding who owes what supplies. Keep in mind, when we are out of
some supplies, some are on Sweetwater

Meeting adjourned 7:44 p.m.



