
Lockridge Forest Swim & Tennis Board meeting notes 

Monday, July 10, 2024 

In attendance – Matt, Yvonne, Christine, Justin, Sean, Clint, Joyce and Haley 

• May 2024 Meeting minutes approved 
• Treasury Report – Forecast 29k end of year balance – 58k current bank balance 

o New frig in guard shack, sidewalks paid, 2 Sweetwater bills paid,  
o Upcoming expenses - $5700 Sweetwater, Fireworks and concessions estimating 

~$3500 
o Playground – not reimbused yet – installation is not complete 
o No additional large expenses anticipated  
o 19 new members 
o Need to build the war chest up so we have funds for pump house which will need to 

happen in the off season 
• Operations 

o Regulating the chlorine has been difficult.   
o Jay and Clemmons have offered to help out around the club 
o Need to set up some more table, pool has been crowded 
o White tables need to be replaced, someone poking holes and peeling back the 

plastic 
o Umbrellas as breaking 
o 2 GFCI aren’t working – by the guard shack 

• Events 
o 6/1 Screen on the Green  - some power issues 
o Need to publish and display events 
o 4th of July will be celebrated on Wednesday, July 3rd.  
o Concession volunteers – Joyce has been recruiting  
o Fireworks are being picked up and Vandy is doing the 50/50  
o Phil Sadd is getting sponsor/donors 

• Reservations 
o Justin’s keeping up with that.  Very busy  
o 6/13 Cole and his friend having a pool party – in the morning 

• Miscellaneous 
o ALTA signs - $1,500 
o Tresspassers are back – Clint’s run maybe 30 so far this week.  Be diligent 
o Gun shote – 1st weekend, called 911 reported it, police arrived 15 minutes later  

This is the protocol moving forward, Not non-emergency, 911 
• Lifeguards 4 – 8 during the week 12 – 8 weekends – Guards need to do their job – list is in the 

guard shack. 
• 6/9 Guard on duty , a guest picked up the lifeguard and threw her into the pool jokingly – 

reported later that evening that it was inappropriate and made a complaint.  
o Discussion, discussion, discussion . . . . 



o The guest in question will not be at the pool any longer if that guard is on duty.  Haley 
will be responsible for insuring this happens.  

• Next meeting 7/1 

 

 

 


